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1 - The relationship between Agriculture – Europe –
Consumer : understanding our background…



1.1 - The relationship between Agriculture – Europe – Con sumer :
50 years, 3 « battles » and a major shift…

� Age 1 : the battle for production … 1957 - 1972
� Making Europe self sufficient
� End the post war economy
� Organising manpower transfer from Agriculture to Indust ry

� The 3 tools for European Agriculture :
� High custom rights
� High direct subsidies
� Local development plans

� Getting farmers on the right track
� Either they remain on farmland
� … or they become factory workers

Employment in agriculture divided by 2 by mecanisation & chemicals



1.2 - The relationship between Agriculture – Europe – Con sumer :
50 years, 3 « battles » and a major shift…

� Age 2 : the battle for costs … 1972 – 1990ies 
� Making Europe a major player on world markets
� Supplying consumers with cheap & accessible food
� The retailing business comes into the game

� The 3 tools for European Agriculture :
� High custom rights
� High direct subsidies
� High export subsidies

� Getting farmers on the right track :
� Strong effort on training
� Massive concentration of businesses in private & coop s ectors

Employment in agriculture divided by 2 : more mecanis ation, more 
chemicals…



1.3 - The relationship between Agriculture – Europe – Con sumer :
50 years, 3 « battles » and a major shift…

� Age 3 : the battle for Quality … 1990ies – 2000’s - a shift of power
� The end of a single consumer market : understanding each consumer’s

need
� When the retailing business looks into farming practices
� When the source of control comes from the industries (ISO )

� The tools for European Agriculture : a shift of priorities
� High custom rights & high export subsidies : threatene d by WTO
� High direct subsidies : threatened by major players of the EU
� Safety & environment become priorities

� Getting farmers on the right track : a shift of methods

� Be able to explain : who – where - how
� Be able to trace the product from field to plate
� Food must be totally safe & genuine



2.1 - 1994 – 2004 : misfits for a terrible decade !

� The impacts of GATT & WTO : Europe’s exports challenged in 
the new international order

� Poultry production
� Powdered milk

� The impacts of Environment : Mass production has gone too far
� All animal productions
� Nitrogen, Pesticides

� The impacts of food security scares : deregulation’s cost is high
� Dioxin (poultry, milk…)
� BSE « mad cow disease »
� Foot and Mouth disease



2.2 - 1994 – 2004 : misfits for a terrible decade !



3 - Why regions need non-GM feed

� Our network has 3 types of regions refusing GMO’s
� Regions with high density of quality labels (ex: Toscana + Aquitaine)
� Regions with land management issues (ex : Upper Austria + Euskadi)
� Regions seeking higher value for products (Brittany - Wallonia)

� GMO are a decisive threat to:
� Cultural heritage to products
� Added value of productions
� Land management ability of agriculture
� System’s ability to switch to higher value

� Since the beginning of our campaign on non-GM feed we have 
insisted on the fact that:

� Feed issue is non-ideologic
� The main issue is strategic to keep/gain market shares



3.1 – Understanding Europe’s sociology : Europe is older &  
consumers cautious



3.2 – Understanding Europe’s sociology : Europe is rich & 
consumers particular about quality

� According to the World Bank income/inhab is:
� $36.000 for USA
� $30.000 – 27.000 for DEN, DE, FR, IRL, IT, NL, UK, BE , ES 

:3/4 of UE
� (LUX : $54.000)

� But :
� Income difference between the 20% richer & the 20% 

poorer is :
� 4.8 in Europe,
� 10.2 in the United States

Middle class is the heart of the market and has money
to pay the difference !



3.3 – Understanding Europe’s sociology :  Quality of bust…  
adapting to the shift

� The Quality shift is also a mind shift : the end of a simple world
� Battle for production : increasing volumes
� Battle for costs : optimising production
� Battle for Quality : understanding fuzzy logic

� Keeping flexible and aware on Quality Criterias
� Early 90ies : ISO

� Mid 90ies : ISO + Environnment

� Early 00’s : ISO + Environment + food safety

� Mid 00’s : ISO + Environment + food safety + ethics &  origins

Conducting a strategy is :
1 – Adapting to trends
2 – Anticipating threats and seeking opportunities
3 – Organising & securing a track



4.1 - What has been done untill now (1) ?

� October 2005 : 

� 11 regions go to Brazil

� Meeting with officials

� Visit to producers

� Letters of intent provide
excellent knowledge of
the situation



4.2 - What has been done untill now (2) ?

December 2007

� 1st global non-GM soy conference
� Producers from BRA, IND, USA, 

CAN
� 23 countries represented

including 9 non EU
� 117 businesses , 638 industrial

sites, 90 152 employees, 680 000 
farms

� 53 regions , +/- 20 MEPs

� Proof that non-GM soy available
� Mobilisation of business on the

issue
� Political declaration of our

network



4.3 - What has been done untill now (3) ?

� October 2008 : 2nd non-GM
feed Summit

� Organised by Cert-Id

� With the help of GM-
Free (addresses, press
contacts)

� Sponsored by private
stakeholders:

� Brazil
� India
� Europe
� USA

� Very business oriented with
massive presence of Northern
Europe Traders

� Confirmed avaibility of non-
GM feed

� Underlined the interest of
Indians suppliers

� Announcement of Brazilian
non-GM suppliers’ 
organisation



5.1 - What is the situation ? What made us worry
(october 2008)

� Brazil : as we had forcasted in 2006 conventional soy has disappeared :
� 2006 : GM : 30% Conv : 45% non-GM Cert : 25%
� 2008 : GM : 55% Conv : <10% Non-GM Cert : 35%
� Avaibility in Cert-Id non Certified meal : 2.7MT ( by Cert-id alone )

� USA & Canada : Non-GM production is marginal, threat o n seed avaibility

� The impact of the global crisis :
� M&S (UK) in trouble

� Policy of the EU :
� MFB’s & EU Commission’s last decisions ?



5.2 - What is the situation now ? What makes us 
confident (june 2009)

� Brazil : as we had demanded in 2005 & 2007, non-GM offer , at last has organised :
� June 2008 : creation of the ABRANGE (Brazilian non-GM producers’s

organisation):
� Defend the interests of a non-GM production
� Organise the offer to control the costs
� Rationalise commercial contacts on importing countri es (EU, Japan, 

Korea…)

� India : GM soy is forbidden by decision of the Supreme Cour t and soy production is
increasing :

� 2007 : 7.3 MT 2008 : 8.7MT

� European Retailers are still holding and are looking at G ermany and now France

� The European Commission has experienced serious setbacks

� US may have, on medium term - a legal frame to GM cultiv ation (at last)

It’s now time for a new step : offering consummer the cho ice !



6.1 – The 2009 – 2012 Campaign : transparency & 
choice on Feed – Observing a situation (Voir)

� Non-GM soy is up by 10% in USA (on Jan-Feb seed orders)

� Trend is now inverting in Brazil (Mato-Grosso)

� Brazilian production is now organised

� Indian production is an increasing player in Europe

� Proof have been given that producers can follow demand & that
there is potential

� Certification is fully operational from field to feed



6.2 – The 2009 – 2012 Campaign : transparency & 
choice on Feed – Assess the situation (Juger)

� 70% - 80% of the European consumers want to know what cattle & 
poultry are feeding on & do not favour GM Feed

� Europe’s most innovative businesses exclude GM from cattle & 
poultry feed

� Germany & France have agreed to inform consumers on GM use in 
feed

� Certifying & tracking processes offer satisfactory identity
preservation

� In France, NGO have agreed to accept 0.9% threshold that enables
large scale transparency to consumers



6.2 – The 2009 – 2012 Campaign : transparency & 
choice on Feed – Act on the situation (Agir)

� January or February 2010 : 3rd Global Conference on no n-GM feed & 
Quality Agriculture at the Committee of the Regions (Brussels)

� Overview of non-GM Labels in Europe

� Business meeting for suppliers in Non-GM feed

� Overview of marketing & business strategies & success stories from
European producers & retailers

� Contact : renaud.layadi@region-bretagne.fr


